


1

Full Ecommerce Marketing
Niche: Home Goods

YELLOW
TREE
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SOLUTION:

Revamped the
entire website

and implemented
CRO best practices to

make it more user-
friendly and improve
the conversion rate.

CRO EMAIL
MARKETING

PAID
MEDIA

UPSELL
ORGANIC

MARKETING
Set up essential email Created a solid paid

into new channels such

TikTok Ads.

Implemented various

order value (AOV).
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RESULTS:

AOV increased by 41% (from $78.44 to $188.75).

Sales revenues increased overtime from under
$1000 to $10,000 within the first month and
eventually reached $150,000/month within 7 months.

Achieved an ROI of 5.5 in the same period.

20% of the total revenue was driven from
email marketing (flows and campaigns).
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RESULTS:



Paid Media & Email Marketing

Niche - Health & Beauty

NOLA
SKINSENTIALS
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CHALLENGES:

CHALLENGE

01
CHALLENGE

03
CHALLENGE

04

CHALLENGE

02

CHALLENGE

05

Structuring the ad account:
Before we took over, there was no structure and
things were all over the place.

Creating an effective ad strategy:
To identify winning products, audiences, and
creatives to maximize ROI.

conversions.

Consolidating the campaigns:
Multiple campaigns running simultaneously
with no consolidation.

Reducing the CPA:
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SOLUTION:
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RESULTS:

Revenue from ads increased by 3.5x and reached
$200,000/month.

ROI increased by a whopping 300% (from 1.17 to 3.5).

Decreased the CPA by 58.5%

Percentage revenue from email marketing increased

from 5% to 15%
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RESULTS:



Paid Media & CRO

SEOUL
BOX
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CHALLENGES:
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SOLUTION:

Simplified the user

customer journey by

optimizing the landing

pages, product pages

and improving the

overall website

experience.

Improved the copy and

creatives used for ads

and aligned the copy on

landing page with the

ad copy to attract the

right audience and

avoid confusion,

which was impacting

the conversion rate.

Consolidated the ad

campaigns and tested

existing creatives and

hooks to find the winning

combination. We also

kept adding new

creatives every week

in order to keep finding

new creatives winners.

Changed the overall

budget allocation for

the campaigns to

maximize ROI and

made sure we focused

the demographics with

the lowest CPA based

on the previous data.

01 02 03 04
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RESULTS:

ROI almost doubled and reached 4x from 2.1x in the
first month

CPA decreased by 48.9% in 3 months and AOV
increased by 5%

Customer acquisition rate increased by 10%
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RESULTS:



Paid Media, CRO, SMM

SPECTRA
BABY PK
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CHALLENGES:

Improving the ROI:
It was stuck at 4 since a few months,

and there was opportunity to do better.

Analyzing the right metrics:
Preparing reports and identifying

opportunities for growth.

Increasing total revenue:
The overall sales revenue was also stuck at

$9,000/month and the client wanted to scale it by 2x.

Reducing the CPA:
The CPA varied between $26-$30, and

the client wanted to reduce it.

Creating an effective strategy:
Plan to scale the ad revenue

and overall revenue.

01 02 03 04 05

17



18

SOLUTION:

01 05

02

03

04
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RESULTS:

The ROAS improved significantly in 3 months, from
4 to 16 (on average)

Total revenue increased by 105% in the 2nd month

Order volume also increased by 5x with 60% of
orders coming in from new customers

AOV increased by 15% and CPA reduced by 53% 
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RESULTS:



Full Organic Marketing

Niche - Product Reveals

DEZLIN
REVEALS
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CHALLENGES:

Improving the website
user-experience:

The site was not
user-friendly or

optimized for conversions.

Increasing the customer
retention rate

Building lasting relationships
with customers to increase

their lifetime value (LTV)Driving more traffic 
to the website:

The store had a weak online
presence,low traffic and low

rate of new customers.

Maintaining lasting
customer relationships:

One of the most important
ways to do it through email

marketing, which was lacking.
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SOLUTION:

01 04

02 05

03 06
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RESULTS:

The overall website traffic increased by 30% in

the first month

Increased website traffic by 40% using best

SEO practices

Revenue and AOV increased by 18%

and 14% respectively in one month

Conversion Rate increased by 51% in first month

10% of revenue was generated from Email marketing

Collected 1,000+ emails from the website

pop-up in the first month
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RESULTS:



Get in touch


